Introduction

The Ulster County Resource Recovery Agency (the “Agency”) Board has, upon the
recommendation of its Governance Committee, adopted the statements and policies described
below in order to comply with the Public Authorities Accountability Act.

Statement of Duties and Responsibilities

There is no need for an mndependent statement of dutics and responsibilities, as the Agency
Board’s essential statement of duties and responsibilities is found in its enabling act, Title 13-G
of Article 8 of the Public Authorities Law (the “Act”). The Agency’s By-Laws also set forth the
duties and responsibilities of the Officers and Members, and the oversight role of the comrmittees
of the Board are described in the resolution establishing them. Finally, the Agency’s Mission
Statement summarizes the general policy to be carried out by the Board.

Saiary and Compensation Policy

in accord with the Act, Board members receive no compensation for their service. Board
members are, however, reimbursed for necessary and proper expenses incurred i carrying out
their duties. Retmbursement requests are submitted to the Agency Controller for audit and
approval.

Emplovees who are represented by Local 445 of the International Brotherhood of 'Teamsters are
compensated in accordance with the collective bargaining agreement by and between the Local
and the Agency. Officers and employees not so represented (with the exception of senior
management) are compensated after formal performance review by their supervisors and the
Executive Director. Salary ranges are established annually by resolution of the Board, and
benetits are defined by the Agency’s Personnel Policy.

Sentor management, at the present time limited to the Executive Director and the Agency
Counsel, but defined as any officer or employee who is appointed directly by the Board, is
compensated through employment agreements negotiated with the Board and approved by Board
resolutions. Performance review of senior management is conducted on an annual basis in
lanuary of each vear by the Board Chairman, and any recommendations for compensation or
benefit changes are submitted to the full Board tor review and approval.

Time and Attendance

Board members attend at least one regular meeting of the Board each month, and an annual
meeting. Board members appointed to the various Board and external committees are expected to
regularly attend those meetings.

The work days and hours of employees represented by Local 445 of the International
Brotherhood of Teamsters are governed by the collective bargaining agreement by and between
the Local and the Agency, and these employees are required to punch in and out of work by
automatic time clock.



The work hours for employees not so represented are governed by the Agency Personnel Policy.
The attendance of these employees is reviewed and audited by supervisors and the Executive
Director.

The work hours and attendance of senior management is provided in the employment agreements
between the Agency Board and the employee. Monitoring of those agreements is the
responsibility of the Chairman of the Board, subject to review of the Board.

Whistleblower Protection

No officer or employee of the Agency shall be retaliated against for disclosing information
concerning acts of wrongdoing, misconduct, malfeasance or other inappropriate behavior by a
Board Member, officer or employee of the Agency. Any employee who feels that he/she 15
subject to such retaliation shall report the matter to the Executive Director, Agency Counsel or
the Chairman of the Board of Dircctors. Action will be taken directly to review and analyze the
complaint, interview appropriate parties and provide a recommended action to the Board. The
complaining employee shall be advised of the status of the review at all appropriate times, and
shall receive a report of the results of the review and any action that is to be taken.

Defense and Indemnification of Board Members, Officers and Employees

No Board Member, officer or employee of the Agency shall render himself or herself personally
liable for any damage that may accrue to persons or property as a result of any act required or
permitted in the discharge of his or her duties in and for the Agency. Any suit brought against
any Board Member, officer or employee of the Agency as a result of any act required or
permitied in the discharge of his or her duties shall be defended by Agency Counsel pursuant to
Article 18 of the Public Officers Law of the State of New York.

Prohibition of the Extension of Credit

The Agency shall not, directly or indirectly, extend or maintain credit, or arrange for the
extension of credit, or renew an extension of credit, in the form of a personal loan, to or for any
officer, Board Member or employee of the Agency.

Acquisition Use and Disposal of Property

The acquisition use and disposal of property by the Agency shali be accomplished in accordance
with the Act, Title 5-A of the Public Authorities Accountability Act and the Agency’s
Procurement Policy. If the terms of the three documents are in contlict, Title 5-A of the Public
Authorities Accountability Act will supersede and control. The Executive Director shall be the
Ageney’s designated contracting officer. The documents referred to herein provide
comprehensive guidelines for the acquisition, use and disposal of property. The Board finds that
an additional compilation of guidelines is not nccessary. However, the contracting officer or the
Agency Controller may propose additional guidelines to the Board if they determine them to be
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necessary.



